BOARD OF TRUSTEES
= Meeting Agenda
%@ — November 18, 2025 | 9:00 - 10:30
7 LCO Tech Room
LIBRARY CENTER
OF THE OZARKS

Helpful Links: Approved Bylaws, Master Policy List, Approved FY 2025 Budget, Vision Tracker, MO
Public Library Standards, Tax Revenue Spreadsheet, BOT Timeline & Deadlines

1. Call meeting to order, Pledge, Invocation, Establishment of Quorum
2. Approval of Minutes Jeff Gerken
September 16, 2025 Meeting - Amended
September 16, 2025 Closed Session
October 21, 2025 Meeting
October 21, 2025 Closed Session
e. October 31, 2025 Special Meeting
3. Visitor Comments (Comments are limited to 3 minutes per person with a limit of 15 minutes.)
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4. Closed Session
a. The LCO Board of Trustees will vote to enter a closed session pursuant to RSMo 610.021(2)

to discuss real estate matters.
5. Treasurer's Report Cody Fenton
a. Treasurer’s Report
b. Financial Reports
6. Invited Guest
7. Director's Report Corinne Hughes

a. October Report
b. October Statistics
c. Y2Y Comparison
8. Old Business
a. 2025 Annual Objectives
b. Evergreen Consortium Application

9. New Business
a. Bank CDs (Discussion Only)
b. Property Insurance Coverage
i. Updated Property Valuation

ii. Current Property Coverage

c. Draft Annual Objectives
10. Committee Report


https://taneycountylibrary.sharepoint.com/sites/Workroom/Shared%20Documents/Forms/AllItems.aspx?FolderCTID=0x012000F3B2D61ED001204CA08AA44C91E5DED7&id=%2Fsites%2FWorkroom%2FShared%20Documents%2FGovernance%2FBylaws%2FBylaws%20%288%2E20%2E2024%29%2Epdf&parent=%2Fsites%2FWorkroom%2FShared%20Documents%2FGovernance%2FBylaws
https://taneycountylibrary.sharepoint.com/:x:/s/Workroom/EfEldFrofRtPsxdTI2cIFRMBv-TE-LyxZnL1hp9zctwriQ?e=JgXk2P
https://taneycountylibrary.sharepoint.com/:x:/s/Workroom/EbBW1oEBjH9IjmFJGiaVOnoBib1s48rPuIg_F2LK5ZyfaA?e=AzmuK0
https://taneycountylibrary.sharepoint.com/:w:/r/sites/Workroom/_layouts/15/Doc.aspx?sourcedoc=%7BF770D9AA-5925-474D-BC89-0B95993B10D9%7D&file=Vision%20Tracker%20-%20FINAL.docx&action=default&mobileredirect=true
https://taneycountylibrary.sharepoint.com/:b:/s/Workroom/EcPRrtMMlxNKnaxpygVPH2EB2pgq6-QQ3ZJk-SRCUR-dbw?e=GC6K5R
https://taneycountylibrary.sharepoint.com/:b:/s/Workroom/EcPRrtMMlxNKnaxpygVPH2EB2pgq6-QQ3ZJk-SRCUR-dbw?e=GC6K5R
https://taneycountylibrary.sharepoint.com/:x:/s/FINANCEOPS/EWW9U_kKpMtMlrzdmG1MrhIBr6VoFqvtLINOvqFSF5uwtw?e=V0SwTG
https://taneycountylibrary.sharepoint.com/:x:/s/Workroom/ETMItt37SLZMgZVJKH3s6NgB3rhX8w--y14IvTkZcjPFKg?e=Y7Ux8c
https://taneycountylibrary.sharepoint.com/:b:/s/Workroom/EdTHhkv2veBHpngh0uK-TsQBZI9ClWuJLhvet5m9i5JOdA?e=d0xcEg
https://taneycountylibrary.sharepoint.com/:b:/s/Workroom/Ec6aVfqlA7FFsyAmY7OYEvQBvFtHg6RQ408vp177MYQe4g?e=NDkOiW
https://taneycountylibrary.sharepoint.com/:b:/s/Workroom/EQ2heHyay4dMqJrUTpQe2RIBMDrCGldN8gBAM3WYTF3z7A?e=5aoriD
https://taneycountylibrary.sharepoint.com/:b:/s/Workroom/EVvprcAWpaxCnhlNP0ou5-EBt0Js3JsnPIUKeMazi0wajA?e=mAtrlu
https://taneycountylibrary.sharepoint.com/:b:/s/Workroom/EdK9mwRr9lpFqXWSuLCR2pQB7ZwYoILZv3BFn3pzS4gPew?e=XdLOpW
https://revisor.mo.gov/main/OneSection.aspx?section=610.021
https://taneycountylibrary.sharepoint.com/:b:/s/Workroom/EX0M7r_NxHJPpg31sE38laEBiTW9qQ1OORPfilmjjYnIzw?e=YPIYTp
https://taneycountylibrary.sharepoint.com/:f:/s/Workroom/EhAToM8gqRxBr3iDvsKPKnQB4SEcwTJgFfJCoZtjpbrxag?e=yd3SJD
https://taneycountylibrary.sharepoint.com/:w:/r/sites/Workroom/_layouts/15/Doc.aspx?sourcedoc=%7B9466EF4C-D8A2-4748-9CAE-8DFEB01FD193%7D&file=Director%27s%20Report%2011.18.25.docx&action=default&mobileredirect=true
https://taneycountylibrary.sharepoint.com/:x:/r/sites/Workroom/_layouts/15/Doc.aspx?sourcedoc=%7BED0C4B23-D3A3-400E-9E15-80523FD96F4A%7D&file=2025%20Statistics.xlsx&action=default&mobileredirect=true&DefaultItemOpen=1
https://taneycountylibrary.sharepoint.com/:x:/r/sites/Workroom/_layouts/15/Doc.aspx?sourcedoc=%7B2307BEEF-52F2-4776-8145-F47434889258%7D&file=STATISTICS-%20Comparisons.xlsx&action=default&mobileredirect=true&DefaultItemOpen=1
https://taneycountylibrary.sharepoint.com/:b:/s/Workroom/EbjKlUriKVBIg0vyn_x_w48BgXPv9PpKdlOdPeEfO8LKUA?e=BdzQX3
https://taneycountylibrary.sharepoint.com/:b:/s/Workroom/EVtJe0EkKj5FuYl5axo3GPIBE4-b65yMI5Ky9P1UOFLnYA?e=wyJNpk
https://taneycountylibrary.sharepoint.com/:x:/s/Workroom/EYxjSAsRNeJEruLtcPS4CZ0B7lThocw8xQcL3D40Ma53rQ?e=NYoB0y

a. Search Committee Update Anne E. McGregor
11.Public Comments
12. Comments from Trustees
13.Next Meeting -
a. December 16, 2025, 9:00a.m.
14.Meeting Adjourned



